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Harnett County Schools
2018-23 Strategic Plan
Harnett County Schools (HCS) is committed to strategic planning. HCS developed
a strategic plan in 2013 to guide its programs and initiatives through 2018. The
administration and the Board of Education implemented the majority of the
strategies and accomplished the goals of that strategic plan. Some of the major
accomplishments realized by HCS as a result of the 2013-2018 strategic plan are:
• The 4-Year Cohort Graduation rate increased from 74.5 percent to 81.5
percent in 2017.
• The 4-year Cohort Graduation rate for African-American students increased
from 70.3 percent to 85.6 percent.
• HCS proficiency composite is at 51.4 percent - our highest proficiency
composite under Common Core. HCS is currently 7.8 percent below the state
proficiency rate of 59.2
percent; last year's gap was
8.5 percent below the
state.
• 80 percent of Harnett
County Schools met or
exceeded growth.
• HCS Elementary - 13 of 14
met or exceeded growth
(92.9 percent).
• In 2016-17 83.3 percent of
Harnett County Schools earned C or better (2 B’s; 18 C’s; 4 D’s).
• In 2016-17, 75 percent of schools earned a grade of C or better.
• HCS has opened a new middle school and an early college.
• A new elementary school is nearing completion.
• HCS is one of six school districts in the state with the largest three-year
decreases in high school drop-out count.
• A new district website has been Created and implemented.
• New specialized Career and Technical Education Academies have been
implemented: Health Sciences, Fire, Emergency Medical Technician, Law &
Justice and Manufacturing.
• One- to- one devices have been provided for middle and high schools.
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• HCS was awarded a five-year $1.25 million grant (to support STEM initiatives)
from the Department of Defense Education Activity (DODEA)
In September 2017, the administration initiated the development of a new fiveyear strategic plan. The plans for the next five years are contained on the following
pages. The administration and Board of Education takes its role of providing
leadership for the for the development and implementation of the highest quality
education for the students of Harnett County Schools seriously. They are always
looking forward. This strategic plan is the result of that forward thinking.
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Harnett County Schools
Vision Statement
Children are developed, not manufactured. Children are individuals, and each
brings a set of experiences from their homes, families and communities to school.
While on graduation day, our students look alike in their graduation gowns and
mortar boards, they all began their school experience at different starting points.
The impact of each student’s education experiences as well as the continuing
experiences of life make the journey to graduation anything but a straight line. In
that context, HCS strives to meet the needs of every single student and to prepare
them for a future that is constantly being redefined by political, social, religious,
economic and cultural forces.
The leadership of Harnett County Schools believes that HCS is the organization that
is best equipped to provide education to the children in Harnett County. The vision
that has guided HCS’s work for the past five years has resulted in significant
improvements in the education received by students in Harnett County Schools.
However, the school district cannot rest upon its
Harnett County Schools
laurels. Indeed, the school district must
will be the North
continuously evaluate what it is doing today and
Carolina model for
through vision and innovation, rebuild itself over
and over. The strategic planning process is a
developing globally
process where an organization takes an
competitive and highly
introspective look at what it is currently doing
productive citizens.
and determines what it has to do differently to
meet the needs of its stakeholders. The vision statement developed in 2018 for the
next five years is: Harnett County Schools will be the North Carolina model for
developing globally competitive and highly productive citizens.
The vision statement is a narrow, future-oriented declaration of the school district’s
purpose and aspirations. Harnett County School’s vision statement is simple and
direct, and at the same time, clearly challenges everyone affiliated with HCS to
strive to be their best. Harnett County Schools is positioning itself to be the school
district that its sister school districts across North Carolina look to for examples,
guidance and programming in developing students who are prepared for their
future and to inspire its students to be their best--all through their experiences in
Harnett County Schools.
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Harnett County Schools
Mission Statement
In its guide for strategic planning, the University of Kansas says that the next piece
of the puzzle in strategic planning is to ground the organization’s vision in practical
terms. This is where developing a mission statement--the next step in the strategic
planning process--comes in. An organization's mission statement describes what
the group is going to do and why it is going to do it.
Mission statements are similar to vision statements, in that they too, look at the
big picture. However, they are more concrete, and definitely more "actionoriented" than vision statements. The vision statement should inspire people to
dream; the mission statement should inspire them to action. Mission statements
are concise, outcome-oriented and inclusive.
The mission statement serves as a “North Star” that provides clarity to everyone
about the organization’s direction. It is the vehicle used to achieve the vision for
the organization.
The Harnett County Schools mission statement gives direction to the Board of
Education, administration, faculty and staff to do
the work to which they are assigned or have
Harnett County Schools
responsibility to complete, with the backdrop
will nurture our students
that everything they do is to “support and enrich
in their social and
the educational experience of students.” While all
academic development
of the adults who participate in education in
by providing them with
Harnett County Schools are important, the
mission statement clearly states that students are
high quality instruction
the focus.
and establishing
Together, vision and mission guide the
development of strategic priorities, goals,
strategies and help communicate to stakeholders
the school district’s purpose and direction.

partnerships with
families and our
community.
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Harnett County Schools
Core Values
The core values of an organization are those values which form the foundation on
which the organization performs its work. Among all of the available values an
organization might have, some values are so primary, so important, that regardless
of the impact of social and political changes, they are STILL the values an by which
an organization chooses to abide. In an
Honesty
ever-changing world, core values are
Integrity
constant. Core values are not descriptions
of the work an organization will do or the Responsibility/Accountability
strategies it employs to accomplish its
Perseverance
mission. The core values underlie the
Respect
organization’s work, how everyone
Teamwork
associated with the organization interacts
Passion for Excellence
with each other, and which strategies the
Dedication
organization employs to fulfill its
Relationships
mission. The core values are the basic
Initiative
elements of how the organization goes
about its work.
The Core Values of Harnett County Schools
Honesty – Being true to oneself no matter the cost.
Integrity – Doing the right thing at all times, no matter the circumstance.
Responsibility/Accountability –Taking ownership of our actions and holding
ourselves accountable to our word.
Perseverance – Seeing things through when it is difficult or takes time. Having the
courage to see things through when we face difficulties.
Respect –Ensuring impartial and just treatment of all.
Teamwork – Combining efforts with all stakeholders to accomplish common
goals.
Passion for Excellence – Putting forth the very best effort every day in all that we
do.
Dedication – Being loyal and committed to our students, faculty and community.
Relationships – Seeking opportunities to invest in others and develop meaningful
relationships.
Initiative – Searching for opportunities to improve and put in the hard work to
make it happen.
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Harnett County Schools
Strategic Priorities and Issues
• High Quality Instruction
o Student Growth and Achievement
• High Quality Staff
o Recruitment and Retention
o School Leadership Development
• Financial Resources
o Local Funding
o Creative Funding
o Financial Efficiency
• Facilities and Technology
o Enhancement of Facilities and Technologies
o Perception of Auxiliary Services Departments
o Technology
• Collaboration
o Board of Education
o Business Partnerships
o Community Partnerships
o Higher Education Partnerships
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Harnett County Schools
Goals and Strategies
The following pages provide the goals that Harnett County Schools has determined
will help it accomplish its vision and mission over the next five years. These goals
have been carefully created to address the issues identified by the Harnett County
Schools’ administration, Board of Education and the Strategic Plan Committee. The
development of these goals and the associated strategies has been governed by
the Core Values identified in this document.
The diligent work of everyone associated with Harnett County Schools will be
required to satisfactorily complete these goals and strategies. The end result will
be a better and stronger Harnett County Schools.
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Strategic Priorities

Strategic Issues

Goals

Strategies/Activities

Metric

Start date

Deadline

1.1.1.1 Provide Math professional
development with a focus on the shift
in standards and integrating technology

Rosters of participants
July 2018

December 2018

1.1.1.2 Continue to develop and utilize
grade level resources in literacy

Walk-throughs and
observations
documenting use of
these resources
Professional
development rosters

July 2018

August 2019

1.1.1.3 Continue to build capacity to
facilitate rigorous instruction through a
common framework built around the
"five high-yield" strategies

Data collection (walkthroughs, observations,
etc) to focus on the five
high-yield strategies

August 2018

August 2020

1.1.1.4 Provide professional
development to building
administrators in monitoring fidelity of
instructional programs and practices.

PD attendance rosters
July 2018

July 2020

1.1.2.1 Increase use of research-based
programs and instructional practices

Progess Monitor student
achievement and
implementation of
programs with fidelity

August 2018

August 2021

September 2018

Ongoing

August 2018

May 2019

August 2018

December 2018

September 2018

Ongoing

1.1.1 Continue student
performance growth trend

1.0 High Quality
Instruction

1.1 Student Growth and
Achievement

1.1.2 Improve Exceptional
Children's student performance
and reduce gaps

Academic gaps reduction
in EOC/EOG scores.
1.2.1.1 Analyze and review data trends

1.2.1.2 Provide resources for mental
and behavioral health services
1.2.1 Improve student behavior
and systemic disciplinary practices. 1.2.1.3 Provide mental health first aid
training for staff

1.2.2 Increase student curricular
and extra-curricular opportunities

1.2.2.1 Provide additional CTE
programs based on business and
industry needs/feedback

Topic on Administrative
Meeting agendas
Resource lists
Attendance rosters

Documentation of
feedback for business and
industry
Documentation of new
programs implemented
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Strategic Priorities

Strategic Issues

Goals

Strategies/Activities
1.2.2.2 Provide additional academic
opportunities

1.2.2 Increase student curricular 1.2.2.3 Provide additional extraand extra-curricular opportunities curricular opportunities

1.0 High Quality
Instruction (cont.)

1.1 Student Growth and
Achievement (cont.)

1.2.3.1 Educate parents on the positive
academic benefits of student
attendance
1.2.3 Improve student attendance

1.2.3.2 Increase teacher awareness of
school-level student attendance
2.1.1.1 Further develop and expand
communication of current TA to
Teacher Programs

Metric

Start date

Deadline

Documentation of
opportunities
implemented

September 2018

Ongoing

Documentation of extracurricular
programs/activities
implemented

September 2018

Ongoing

SPAM (Student Parent
Attendance Meeting)
committee
Student contracts
Parent Nights
Social Media
Truancy Court

August 2018

Ongoing

August 2018

Ongoing

July 2018

June 2022

April 2018

On-going

September 2018

June 2019

January 2019

June 2023

January 2019

July 2019

Ongoing

Ongoing

Monthly Attendance
Reports
Graduation and
Placement rate of TA
teachers

2.1.1.2 Implement information sessions Job Fair Participation and
to reach non- teacher prep applicants
Vacancy Fill Rates

2.0 High Quality Staff

2.1 Recruitment and
Retention

2.1.1 Continue current
recruitment initiatives and
develop additional methods of
recruiting high quality staff

2.1.1.3 Implement Future Teacher
Forums
2.1.1.4 Fully implement Building
Boards

HIring Rates of Future
Teacher Cohorts
Increased number of
National Board
Certifications and
Teacher Retention Rates

2.1.1.5 Develop a structured
compensation plan
2.1.1.6 Provide course reimbursement
assistance and AIG certification with a 3year commitment

New Salary Schedule

2.1.1.7 Develop a Retention and
Recruitment Coordinator position

Retention Rates, PD
Survey Results,
Completed Licensure
Requirements

July 2018

Ongoing

RFP's from various
vendors

July 2018

August 2018

2.1.1.8 Explore employee assistance
program

Retention Rates
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Strategic Priorities

2.0 High Quality Staff
(cont.)

Strategic Issues

2.2 School Leadership
Development

3.1 Local Funding

Goals

2.2.1 Enhance the school
leadership pipeline from existing
teacher workforce

3.1.1 Increase funding from all
existing local sources to the state
average
3.1.2 Increase/Enhance financial
transparency to all stakeholders

3.0 Financial
Resources

3.2 Creative Funding

3.3 Financial Efficiency

3.2.1 Develop ways to increase
funding

3.3.1 Steward existing resources
wisely

Strategies/Activities

Metric

Start date

Deadline

September 2018

Ongoing

2.2.1.1 Develop future leaders in
partnership with Campbell University
and the Admin Cohort by participating
in Saturday Learning Institutes

Graduation Rate

2.2.1.2 Incorporate new principal
learning institutes as a part of Principal
Meeting days

Survey results and
Retention Rates

September 2018

Ongoing

2.2.1.3 Develop a comprehensive
Aspiring Leadership institute for
aspiring AP's and teachers

Survey results and
Retention Rates

September 2018

Ongoing

2.2.1.4 Develop a structured new
principal mentor program

Survey results and
Retention Rates

September 2018

Ongoing

July 2018

Ongoing

August 2018

Ongoing

July 2018

Ongoing

July 2018

Ongoing

August 2018

Ongoing

July 2018

Ongoing

3.1.1.1 Develop a plan for advocating
for increased local funding
3.1.2.1 Develop financial transparency
portal on website
3.2.1.1 Develop a plan for applying for
more grant opportunities

The plan developed
Annual local allotment
Portal on HCS website
The plan developed
Documentation of grant
applications

3.2.1.2 Explore alternative funding
opportunities

Documentation of
funding opportunities
explored

3.2.1.3 Include financial recognition
awards on financial transparency portal

Portal on HCS website

3.1.1.1 Develop annual district budget
based on instructional needs and
priorities

Annual budget presented
to school board and
county commissioners
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Strategic Priorities

Strategic Issues

Goals

4.1.1 Continue to improve and
enhance safety and security of
facilities

4.1.2 Continued improvement of
4.1 Enhancement of Facilities computer systems and
applications, including hardware,
and Technologies
software, networking, and
communication tools

4.1.3 Replacement of outdated
facilities

4.0 Facilities and
Technology

4.2 Perception of Auxiliary
Services Departments

4.2.1 Improve customer service
and relationships within the
district

Metric

Start date

Deadline

4.1.1.2 Develop district and schoolleveled saftety teams

Quarterly walk-through
reports

July 2018

December 2018

4.1.1.3 Complete
facilities/access/equipment projects
relative to security needs

Completion of current
security upgrades

July 2018

June 2020

4.1.2.1 Upgrade wireless infrastructure

Dependable wireless
connectivity
Completed logs

August 2018

June 2020

July 2018

June 2020

Acquired funding,
completed building(s)

July 2018

June 2023

Acquired funding,
completed building(s)

July 2018

June 2023

August 2018

June 2019

July 2018

July 2020

July 2018

July 2020

August 2018

July 2020

August 2018

Ongoing

4.1.2.2 Create preventative
maintenance logs in an effort to stay
proactive against computer viruses and
possible points of device and network
failures
4.1.3.1 Advocate needs to the
community stakeholders and local
policymakers.
4.1.3.2 Advocate needs to the
community stakeholders and local
policymakers
4.2.1.1 Train auxiliary services in
customer service and establish
protocols in "customer service."

Training attendance
rosters
Increased satisfaction as
evidenced by survey
results

4.3.1 Increase Digital Learning
Competence among Professional
Staff

4.2.2.1 Review and use industry
Documentation of
standards to set expected completion industry standards review
4.2.2.2 Develop job and performance
Employee summatives
task expectations
and work order
4.3.1.1 Embed and integrate Digital
Earned credentials
Learning Competencies in Professional
Development

4.3.2 Creation of student work
through use of digital tools

4.3.2.1 Provide students with
devices/resources to create a digital
transformation

4.2.2 Improve the work order
completion rate

4.3 Technology

Strategies/Activities

Student digital products,
portfolios, projects
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Strategic Priorities

Strategic Issues
5.1 Board of Education

5.2 Business Partnerships

Goals

5.1.1.1 Provide governance and master
5.1.1 Enhance partnerships
between district staff and Board of board training for the Board of
Education
Education
5.2.2.1 Invite economic development
and community groups to Job Fairs to
5.2.1 Increase relationships and
help highlight advantages to living in
collaboration with business and
Harnett County
economic development
5.2.2 Develop student work
opporunities
5.2.3 Develop advocacy for
increased awareness of employee
discount program among business
partners

5.0 Collaboration

Strategies/Activities

5.2.2.1 Increase student work-based
learning opportunities for students
with local business and industry
5.2.3.1 Increase and expand staff
discounts

5.3.1.1 Provide opportunities for
community partners to collaborate
5.3.1 Maintain and develop strong 5.3.1.2 Increase communication via
5.3 Community Partnerships
community partnerships
Social Media platforms, HCS App,
Peachjar, and other forms of
communication
5.4.1 Enhance existing and create
additional partnerships with
Campbell University, Central
Carolina Comunity College, and
other local colleges
5.4 Higher Education
Partnerships
5.4.2 Enhance existing and create
additional partnerships with
Central Carolina Community
College

Metric

Start date

Deadline

Certificates of
completion

July 2018

Ongoing

August 2018

Ongoing

CTE documents and
rosters

September 2018

Ongoing

Update county directory
of local business and
industry partnerships

July 2018

Ongoing

August 2018

Ongoing

July 2018

Ongoing

September 2018

Ongoing

July 2018

Ongoing

July 2018

Ongoing

July 2018

Ongoing

July 2018

Ongoing

Job Fair sign up sheets
and event brochures

Trainings to parents,
students, and staff.
System reports

5.4.1.1 Increase student participation
within dual enrollment programs
5.4.1.2 Continue the teacher assistant
to teacher program and other
initiatives that assist in preparing new
teachers and administrators.

Graduation and
placement rates
Employment and
program completion
rates

5.4.2.1 Continue to increase
participation in College and Career
Promise (CCP) classes

Student Enrollment

5.4.2.2 Plan, apply for and open new
Early College in Western Attendance
Area

Early college
opening/enrollment

5.4.2.3 Increase CTE student
credentials and certifications

Number of certifications
and credentials
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